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This process evaluation aims to

generate information and learning
A that ARC agency, the Government of
\ Zambia, other Member States and
o ARC’s partners will use to ensure
accountability and improve

i contingency planning and its

implementation process. The goal is
*"“j . to strengthen the effectiveness and
- . efficiency of ARC'’s payout
S e Te i o P j implementation and its impact on the
} i - PO Saent beneficiaries.

ARC made a payout of USD14 249 461 to the Government of Malawi for
parametric drought risk insurance to support the Malawian Lean Season Food
Insecurity Response Plan. Following this payout, ARC commissioned a process
evaluation of the 2021/2022 agricultural season payout.

The main objective of this evaluation was to assess whether the Final
Implementation Plan drawn by the Government of Malawi and validated by ARC
was implemented in line with commitments made in the FIP, evaluate the overall
effectiveness and efficiency of the implementation, and generate lessons
learned and recommendations. The evaluation took place from October 2023 to
March 2024. The methodology for the evaluation relied on a mixed methods
approach, consisting of a desk review, 21 key informant interviews, 23 focus

group discussions, and a representative survey of 399 beneficiaries (157 men
and 242 women).

The distribution followed a monthly ratio of 50 kg of maize or a monthly cash
transfer value of MWK 25,000 per household for a duration ranging from one to
three months in the districts planned in the Final Implementation Plan (FIP).
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Overall, the implementation demonstrated a high-cost efficiency with a
cost-to-transfer ratio of 0.11%$[1].

The geographical targeting followed the Malawi Vulnerability Assessment
Committee assessment, which identified the affected districts and modelled
a caseload of affected households per district. The selection of households
at the village level relied on two targeting methods. The first method was
the vertical expansion of the existing Social Cash Transfer Programme by
providing a cash top-up to existing beneficiaries for the lean season, while
the second was the temporary enrolment of additional beneficiaries into
the programme in other targeted areas.

The programme had planned to distribute assistance in the month preceding
the depletion of households' food reserves, which means that the
distribution should have taken place between October 2022 and January
2023. The delivery was generally delayed by two to four weeks compared
with the original schedule.

Assistance helped 82% of assisted households
increase meal quantity/quality and 89% are satisfied of

the whole process, regardless of the modality of
assistance
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61% of the assisted population are women

This evaluation led to various recommendations aiming to
enhance future responses and ensure more effective and
efficient assistance delivery during similar crises:

1.Revise the budget allocation for a future payout to increase
the delivery costs;

2.Improve monitoring and evaluation (M&E) of the payout;
3.Review the targeting methodology in order to reduce the
exclusion and inclusion error rates;

4.Invest in accountability to affected populations;

5.Improve the timeliness of the response with earlier delivery
of assistance to affected households;

6.Internal learning - management response to track the
implementation of recommendations from past and present
process evaluations.
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